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EXECUTIVE COMMITTEE MEETING 
April 23, 2020 
Agenda 
 
12:30 p.m. via Webex 
 
I. Approval of Minutes from April 9, 2020 EC Meeting 
 
II. Business 
 
a. Fall 2020 academic calendar 
b. Summer faculty governance & committee transitions 
c. Faculty awards 
d. Holt transfer policy 
e. Endowed chair policy 
 
III. Reports 
 
a. Curriculum Committee 
b. Faculty Affairs Committee 
c. Student Government Association 
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EXECUTIVE COMMITTEE MEETING 
April 23, 2020 
Minutes 
 
PRESENT 
Jennifer Cavenaugh, Dan Chong, Grant Cornwell, Donald Davison, Jennifer Queen, Paul Reich, 
Dawn Roe, Scott Rubarth, Emily Russell, Rob Sanders, Susan Singer, Anne Stone, Martina Vidovic, 
Matthew Weiner, Wenxian Zhang, Jamey Ray, Karla Knight. 
 
Excused: Richard Lewin 
 
CALL TO ORDER 
Paul Reich called the meeting to order at 12:32 PM. 
 
APPROVAL OF MINUTES FROM 4/9/20 
Zhang made a motion to approve the minutes from the 4/9/20 EC meeting.  Rubarth seconded 
the motion. Motion passed unanimously. 
 
 
BUSINESS  
 
Fall 2020 Academic Calendar 
Attachment #1 
Martina Vidovic 
Given a start date of September 14th, CC came up with a scenario to ensure we have 30 weeks of 
instruction required for financial aid purposes that also allowed students time to get home before 
the holidays. 
 
After discussion of various alternatives, Reich made a motion to approve the schedule brought 
forth from CC as our working calendar pending the Task Force 2020 outcomes, acknowledging 
that we may need to consider other options.  Queen seconded the motion.  Motion passed 
unanimously. 
 
Summer Faculty Governance & Committee Transitions 
Paul Reich 
Summer 2020 will be different in terms of faculty governance.  Normally faculty are on 9-month 
contracts and the summer is reserved for other work.  However, there will be budgetary issues 
that will have an impact on the curriculum.  At some point CC and EC will have to weigh in on the 
 
 
 
3 
impact of those budget decisions.  There may also be decisions that need to be made by the full 
faculty. 
 
It was noted that the Bylaws state that EC is empowered to make decisions on behalf of the 
faculty when the faculty are unable to meet or quorum is not achieved. Ideally the major issues 
would include a conversation with the faculty, but if it is not possible it is within the jurisdiction of 
EC to act. 
 
Faculty Awards 
Susan Rundell Singer 
We typically announce faculty awards at the final faculty meeting in April. Due to challenges of the 
current budget and maintaining an adequate cash flow for the College, we may not be in a 
position to make cash awards this year. Do we celebrate these awards now or hold until fall when 
we are back on campus? A suggestion was made to take a time out this year and award those 
selected the following year. EC agreed with this suggestion. 
 
 
Holt Transfer Policy 
Attachment #2 
Martina Vidovic 
The Holt School approached CC with a transfer policy.  The old policy was rigid for students. We 
are competing with other schools who are accepting more courses as transfer. The average age of 
a Holt student is 27-28. Many students come to Holt with multiple transcripts mostly from other 
4-year institutions and many with AA degrees. We occasionally have students who take courses 
associated with AS degrees and our existing policy is rather vague regarding AS courses. For 
instance, a student took an infectious disease course in more of a science-based program and we 
would not accept the course. The new language ensures we acknowledge courses taken that are 
similar to those we offer at Rollins. It gives us the leeway to accept up to 16 hours of these 
“science” courses. 
 
Q: Were there any other controversial conversations about this? 
A: No. CC just suggested simple revisions in terms of language. 
Q: What is the maximum number of credit hours that can be transferred? 
A: I believe 92. We did not change that number as it ties in with residency. This revision would just 
broaden the range of courses we would accept. 
Q: What is the process for approving a course where you cannot find an equivalent major 
department? 
A: We would work with a department or program where these courses would most likely fall.  So, 
for an infectious disease course, we would call on someone in Global Health or Biology to make 
that evaluation. 
Q: Will this increase admission numbers sufficiently to offset the fewer hours they will need at 
Rollins? 
A: There is an expectation that this kind of policy would make us more appealing.  Studies suggest 
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when students choose a school like Holt, one of the things they are looking for is a school that will 
give them credit for courses they have already taken. 
 
Rubarth made a motion to approve the policy. Chong seconded the motion. Motion passed 
unanimously and will go to the full faculty in the fall. 
 
 
Endowed Chair Policy 
Attachment #3 
Donald Davison 
FAC created a set of recommendations that operationalize the original charge which was to make 
the selection of endowed chairs consistent with principles of transparency and openness. The 
original statement and guidelines regarding endowed chairs in the handbook is brief and 
ambiguous. 
 
FAC developed a timeline for when the process begins, what should be included in the candidate’s 
file, how long the selection process takes, and when it is announced.  It includes self-nomination 
or nomination by administrators. Successful candidates should exceed expectations in two of the 
three areas and meet criteria in at third area. 
 
Q: Some departments have abandoned the “exceeds expectations” language.  Will those faculty 
be disenfranchised? 
A: No. Candidates would need to make the argument for why they exceed expectations. 
 
 
ADJOURNMENT 
Paul Reich 
Meeting adjourned at 1:50 PM. 
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ATTACHMENT 2 
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ATTACHMENT 3 
 
Recommendations for Transparency in Selection of Endowed Chairs 
Faculty Affairs Committee, Approved April 7, 2020 
 
 
Reference:  Faculty Handbook Section II - All-Faculty Policies and Procedures - Updated 7/1/19 
 
ENDOWED CHAIRS 
I. Appointments 
 a. Appointments appropriate to the conditions of the chair will be made by the President upon 
recommendation from the VPAA|Provost and the appropriate Dean. 
b. Appointments are typically made for a five-year duration and are renewed at the pleasure of 
the President. 
 
II. Rights and Responsibilities 
a. Each chair shall have at its disposal a standard discretionary fund to be used for support of 
professional activities of the chair holder. 
b. The holder of the chair shall receive one course reduction per year to be used to pursue 
professional activities such as research, writing, or performance and a stipend with benefits. A 
written report outlining professional activities and research in progress must be submitted annually 
to the appropriate Dean and the VPAA|Provost. 
c. It is the annual responsibility of each chair holder to share the results of their professional 
activity with the College community and community at large. This may take the form of lectures, 
performances, workshops, or other appropriate community activities. 
 
III. Qualifications and Process for Selection 
Holders of endowed chairs should be distinguished for their outstanding scholarship and teaching 
excellence. Normally, a candidate for an endowed chair should be a full professor but may include 
tenured associate professors with exceptional records. 
Candidates for an endowed chair have the option of submitting two (2) external letters of review 
from experts, selected by the candidate, in their scholarship area. 
Minimally, candidates for endowed chairs must exceed the requirements for promotion to full 
professor in two of the three categories of review and the candidate must meet expectations in the 
third area of evaluation.  
Faculty and academic administrators may nominate candidates; faculty may self-nominate.  
The application and review/renewal schedule is public and begins on December 1.  The 
announcement of recipients is made at the last faculty meeting of the academic year.  
The recommending committee for the awarding of endowed chairs is made up of seven members.  
The committee includes the chair of the Faculty Affairs Committee, one tenured faculty member 
appointed by the FAC, three current holders of endowed chairs, the Dean of the Faculty, and the 
Provost. To the degree possible, the membership of the recommending committee reflects the 
diversity of the faculty and strives for divisional representation. 
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By December 1, the provost distributes a call for applications for open endowed chairs and Cornell 
Distinguished Faculty Awards.  All tenured and tenure-track faculty in the College of Liberal Arts 
are eligible to submit applications.  
An application consists of a current vita, a letter addressing evidence of excellence in teaching, 
scholarship, and service, and a one-page statement that sets forth the goals over the period the 
endowed position is held. Applicants should also submit supporting documentation, such as syllabi 
and other instructional material, and any other evidence of excellence in teaching, scholarship, and 
service. By February 15, all applicants should submit their materials to the Dean of the Faculty. 
The recommending committee makes its recommendations based onthe applicant’s submitted 
materials.   
The committee forwards its recommendations to the provost for presentation to the president.  Final 
approval and awarding of persons to endowed chairs are made by the President consistent with gift 
requirements.   
 
IV. List of Endowed Chairs 
A complete listing and details for all endowed chairs at Rollins, along with current faculty chair 
holders, may be found at http://www.rollins.edu/about-rollins/our-people/endowed-chairs.html. 
 
